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The Society

Definitions
For the purposes of clearly defining all information contained herein, unless otherwise
defined:
“FOOD SYSTEM” is the path that food travels from seed to soil, field to fork and back again. It
includes the growing, harvesting, seed-saving, processing, packaging, transporting, marketing,
consuming, and disposing of food. It also includes the inputs needed and outputs generated at
each step.
“FOOD” means local, sustainable, culturally appropriate, safe, high quality, fresh, and minimally
processed foods.
“PEOPLE” refers to everyone on the Lower Sunshine Coast, including Indigenous persons, and
people of all ages, cultures, genders and abilities. “People” is not limited to stakeholders or
members of the Society.
“SUSTAINABLE” means meeting the needs of the earth, our natural environment and human
population while conserving or creating resources for future generations.
“FOOD SECURE” means all people, at all times, have physical and economic access to sufficient,
safe and nutritious food to meet their dietary needs and food preferences for an active and healthy
life.
“FOOD SOVEREIGN” means peoples have the right to access healthy and culturally appropriate
food produced through ecologically sound and sustainable methods, and the right to define their
own food and agriculture systems.
“SEED SOVEREIGNTY” means the freedom to collect, re-grow, save and distribute seed, free of
legal and practical restrictions, as a necessary foundation for healthy, equitable and resilient food
systems.
“SEED SECURITY” means that sufficient quantity of seed of adapted crops are within reasonable
proximity (spatial availability), and in time for critical sowing periods (temporal availability), people
have adequate income or other resources to purchase or barter for appropriate seeds and that the
quality of Seed is of acceptable quality and of desired varieties (seed health, physiological quality,
and variety integrity).
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The Society

History
The One Straw Society was founded in 1995 by Robin Wheeler. Robin
was known as a leader, activist, teacher, homesteader and so much
more. Robin envisioned and created One Straw from the ground up in
hopes to create a platform to help people with different skills and
resources come together to support one another.
The name One Straw was inspired by The One Straw Revolution, by
Masanobu Fukuoka who believed in the power of a single straw, and in
how and in how it could start a revolution.
The organization started with one and grew to 50 within a few months. The first zucchini festival
was organized, a simple country fair boasting all things sustainable, with a children’s’ fiddle
contest, zucchini toss and plant sales.
The organization grew and One Straw arranged a community seed exchange event (Seedy
Saturday), a digital bulletin board was created to share farm goods, and the live and Learn and
Sustainable Living Arts certificate programs were established, all bringing a wealth of resources
and knowledge into the community. Meetings were sometimes also potlucks, complete with kids
and dogs. And the years passed…
Many initiatives have been created including the Ocean Vegetables Community Garden, Fruit Tree
Project, Grow Your Own Dinner Program, Edible Garden Tour and so much more. We have grown
to over 200 members including many devoted lifetime members who volunteer and support our
community to grow and thrive. Many community partnerships have been created that help support
the diverse populations on the Sunshine Coast including the Sechelt Nation, Gibsons Youth
Centre, Sunshine Coast Alternative School, Chatelech Secondary School, Sunshine Coast in
Transition, Sunshine Coast Seed Collective and many more.
Although other leaders and official Society status came over time, Robin remained the visionary
behind One Straw until her passing in 2012. The loss of a founder who had devoted her life and
time to the mission proved to be a challenge for the Society to overcome, however, the board, staff
and members of One Straw are clearly devoted to the vision. In 2017, the board recognized the
need to diversify and rebuild to meet the changing demographics, economy, and needs of the
Sunshine Coast, which led to a refocused, creative and broader planning process for the future.
One Straw started out as a seed that has grown into a flower and re- seeded itself over again. It
continues to evolve to provide education, advocacy and community connections, empowering
people to access and engage in a local, resilient, and sustainable food system.
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The Society

Mission, Vision & Values
One Straw Society’s mission is to provide education, advocacy and
community connections, empowering people to access and engage in a
local, resilient, and sustainable food system.
To us, this means:
○ People grow and produce food locally;
○ Food is accessible to consumers;
○ The food system is environmentally responsible; and
○ The Sunshine Coast has a robust food economy.

!

Vision: To see the Sunshine Coast participating in and becoming a role model for a diverse,
connected, thriving and sovereign local food system.

Values: As an organization we believe in :
●

Caring for the Earth - Encouraging the regeneration of the natural environment.

●

Caring for People - Supporting the needs and wellbeing of our stakeholders, volunteers
and staff.

●

Caring for the Future - Supporting the wellbeing of the future generations through
sustainable practices.

●

Transition - Creating a safe, welcoming platform for positive change.

●

Right to Livelihood - The right to support oneself, family and community through ethical
work.
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Programs & Services

Ongoing Programs
Fruit Tree Project
Live and Learn Program
Ocean Vegetables Community Garden
Grow Your Own Dinner Program
Edible Garden Tour
Field to Feast
(program descriptions in development)
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Programs & Services
Events
Seedy Saturday
Fall Faire
Sea to Seed Tour

(program descriptions in development)

Page 6
!

One Straw Society Board Orientation Package Jan 2018

Page 7
!

The Society

Ends Policies
One Straw Society’s Board of Directors has established a concise list of Ends Policies which are to
be accomplished by the Society. They are written as outcome statements.

People access and engage in a local, resilient, sustainable food system.
1.

People grow and produce food locally.
a. People have the freedom to grow, harvest and preserve food.
b. People share and access food knowledge and skills.
c. People have access to viable agricultural land and labour.
d. The Sunshine Coast is seed sovereign.

2.

Food is accessible to consumers.
a. People freely choose the food they consume.
b. People have the means to access food.
c. People are food secure when faced with unexpected circumstances.
d. People have enough food options.

3.

The food system is environmentally sustainable.
a. People ethically and respectfully steward our land, air and water.
b. People grow and harvest food in way that regenerates the landscape.
c. People use environmentally responsible means to process, package, transport, market
and consume food.
d. The Sunshine Coast has zero food waste.

4.

The Sunshine Coast has a robust local food economy.
a. Farmers, producers and distributors are able to make a living providing food.
b. People have access to facilities to process food safely.
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Board of Directors

Governance
The One Straw Society is a not-for-profit organization governed by a volunteer Board of Directors.
The Board is committed to governing through policy and strategic leadership, rather than through
direct involvement in operations or management, and as such, has adopted the Carver Policy
Governance model in guiding how the Board operates and relates to the employees of the
Society.
Policy Governance creates a strong framework for accountability of the Board to the community
(the moral “owners of the Society”), as well as an accountability of the Executive Director to the
Board. It provides a clear definition of where governance stops and management starts, which
frees the board from extensive burnout, and empowers staff to creatively implement the means,
services, and programs to meeting the outcomes that the Board establishes (called the “Ends
Policies”).
By clearly defining expected organizational results and setting parameters within which
management has freedom that address risk, the board can unleash management creativity but still
hold management rigorously accountable.
The One Straw Board has established policy within the following four pillars of governance:

1.Ends – the benefits the organization is to produce, for
whom, at what cost.
2.Executive Limitations – the boundaries of prudence
and ethics within which the Board allows the CEO to
make further decisions about means.
3.Board–Management Delegation – the manner in
which the Board delegates authority to staff through the
CEO and holds the CEO accountable.
4.Governance Process – the manner in which the
Board itself operates, including its philosophy,
accountability, discipline, and its own job.

With these policies in place, the Board can delegate the achievement of the Ends to the CEO, be
assured that they are being achieved, and that the means used to achieve them are within the
Board’s boundaries of prudence and ethics. This assurance is based, not on trust, but on a
carefully structured monitoring process.
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Board of Directors

What is Policy Governance?
(source document: Carver Policy Governance)

What Policy Governance is NOT!
1. Policy Governance is not a specific board structure. It does not dictate board size, specific
officers, or require a CEO. While it gives rise to principles for committees, it does not prohibit
committees nor require specific committees.
2. Policy Governance is not a set of individual “best practices” or tips for piecemeal
improvement.
3. Policy Governance does not dictate what a board should do or say about group dynamics,
methods of needs assessment, basic problem solving, fund raising, managing change.
4. Policy Governance does not limit human interaction or stifle collective or individual thinking.

What Policy Governance IS!
Policy Governance is a comprehensive set of integrated principles that, when consistently applied,
allows governing boards to realize owner-accountable organizations.
Starting with recognition of the fundamental reasons that boards exist and the nature of board
authority, Policy Governance integrates a number of unique principles designed to enable
accountable board leadership.

Principles of Policy Governance
1. Ownership: The board connects its authority and accountability to those who morally if not
legally own the organization—if such a class exists beyond the board itself—seeing its task as
servant-leader to and for that group. “Owners,” as used in the Policy Governance model, are
not all stakeholders, but only those who stand in a position corresponding to shareholders in
an equity corporation. Therefore, staff and clients are not owners unless they independently
qualify as such.
2. Governance Position: With the ownership above it and operational matters below it,
governance forms a distinct link in the chain of command or moral authority. Its role is
commander, not advisor. It exists to exercise that authority and properly empower others
rather than to be management’s consultant, ornament, or adversary. The board—not the staff
—bears full and direct responsibility for the process and products of governance, just as it
bears accountability for any authority and performance expectations delegated to others.
3. Board Holism: The board makes authoritative decisions directed toward management and
toward itself, its individual members, and committees only as a total group. That is, the board’s
authority is a group authority rather than a summation of individual authorities.
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Board of Directors

What is Policy Governance? (cont’d)
!
(source document: Carver Policy Governance)
4. Ends Policies: The board defines in writing the (a) results, changes, or benefits that should
come about for (b) specified recipients, beneficiaries, or other targeted groups, and (c) at what
cost or relative priority for the various benefits or various beneficiaries. These are not all the
possible benefits that may occur, but are those that form the purpose of the organization, the
achievement of which constitutes organizational success. Policy documents containing solely
these decisions are categorized as “Ends” in the terminology of the Policy Governance model,
but can be called by whatever name a board chooses, as long as the concept is strictly
preserved.
5. Board Means Policies: The board defines in writing those behaviors, values-added,
practices, disciplines, and conduct of the board itself and of the board’s delegation and
accountability relationship with its own subcomponents and with the executive part of the
organization. Because these are non-ends decisions, they are called “board means” to
distinguish them from ends and staff means. All board behaviours, decisions and documents
must be consistent with these pronouncements. In the terminology of the Policy Governance
model, documents containing solely these decisions are categorized as Governance Process
and Board-Management Delegation, but can be called by whatever name a board chooses, as
long as the concept is strictly preserved.
6. Executive Limitations Policies: The board makes decisions with respect to its staff’s means
decisions and actions only in a proscriptive way in order simultaneously (a) to avoid
prescribing means and (b) to put off limits those means that would be unacceptable even if
they work. Policy documents containing solely these decisions are categorized as “Executive
Limitations” in the Policy Governance terminology, but can be called by whatever name a
board chooses, as long as the concept is strictly preserved.
7. Policy “Sizes”: The board’s decisions in Ends, Governance Process, Board-Management
Delegation, and Executive Limitations are made beginning at the broadest, most inclusive
level and, if necessary, continuing into more detailed levels that narrow the interpretative
range of higher levels, proceeding one articulated level at a time. These documents are
exhaustive, replacing or obviating board expressions of mission, vision, philosophy, values,
strategy, and budget.—They are called policies in the terminology of the Policy Governance
model, but can be called by whatever name a board chooses, as long as the concept is strictly
preserved.
8. Delegation to Management: If the board chooses to delegate to management through a
chief executive officer, it honors the exclusive authority and accountability of that role as the
sole connector between governance and management. In any event, the board never
delegates the same authority or responsibility to more than one point.
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Board of Directors

What is Policy Governance? (cont’d)
!
(source document: Carver Policy Governance)
9. Any Reasonable Interpretation: In delegating decisions—beyond the ones recorded in
board policies,—the board grants the delegatee the right to use any reasonable interpretation
of those policies. In the case of Ends and Executive Limitations when a CEO exists, that
delegatee is the CEO. In the case of Governance Process and Board-Management
Delegation, that delegatee is the CGO (Chief Governance Officer) except when the board has
explicitly designated another board member or board committee.
10. Monitoring: The board monitors organizational performance solely through fair but systematic
assessment of whether a reasonable interpretation of its Ends policies is being achieved
within the boundaries set by a reasonable interpretation of its Executive Limitations policies. If
there is a CEO, this constitutes the CEO’s evaluation.

All other practices, documents, and disciplines must be consistent with the above principles. For
example, if an outside authority demands board actions inconsistent with Policy Governance, the
board should use a “required approvals agenda” or other device to be lawful without compromising
governance.
Policy Governance is a precision system that promises excellence in governance only if used with
precision. These governance principles form a seamless paradigm or model. As with a clock,
removing one wheel may not spoil its looks but will seriously damage its ability to tell time. So in
Policy Governance, all the above pieces must be in place for Policy Governance to be effective.
When all brought into play, they allow for a governing board to realize owner accountability. When
they are not used completely, true owner accountability is not available.
Policy Governance boards live these principles in everything they are, do and say.
Produced by International Policy Governance Association in consultation with John and Miriam
Carver, 2005 – 2007 – 2011. Policy Governance® is a registered service mark of John Carver.
Copying permitted if attributed to source. If referenced as source document, must reference entire
document and, if copied, be copied in its entirety. The most current Source Document can be
accessed on www.policygovernanceassociation.org

What is a Source Document?
A “source” is a “fundamental document or record on which subsequent writings, compositions,
opinions, beliefs, or practices are based.” (Websters) Without a simply expressed clear point of
source, interpretations, opinions, writings and implementations may intentionally or unintentionally
diverge from the originating intent and ultimately be undifferentiated. The point of source
(“authoritative source”) is John & Miriam Carver, the creators of Policy Governance. This section/
document has been produced by the International Policy Governance Association and approved by
John and Miriam Carver as being true to source.
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Board of Directors

Nominations, Elections & Appointments
The bylaws of One Straw Society allow for up to eight (8) board members, who are elected with
recommendations from the Board or a Nominating Committee at our Annual General Meeting.
Nominations
Nominees should complete a Nomination Form, signed/endorsed by a current, active member of
the Society in good standing.
Nominees should provide a curriculum vitae, confirm legal ability to act as a director in a BC
Society, complete a Criminal Record Clearance, and provide two or three references.
Nominations are to be submitted to the Board of Directors (or the Nominating Committee, if
appointed) at least seven days in advance of the AGM. Nominations are not permitted from the
floor of the AGM.
Elections
Elections are held at the AGM, or by a Special Meeting of the membership.
Appointments
Up to three (3) persons may be appointed as Directors who have expertise, skills or knowledge
that is beneficial to the Board or the Society, as determined by the Board and appointed by Board
Resolution from time to time. Examples may include experts in law, finance and accounting,
fundraising and grant writing, human resources and/or non-profit organizational leadership.
The Board may fill a vacancy on the board by appointing a director to serve until he/she comes up
for re- election at the next AGM.
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Board of Directors

Commitments & Responsibilities
The Board of the Society has adopted Policy Governance as the model through which it governs.
Using this model, the Board’s responsibilities include:
• Establishing open communication with the owners of the Society, and understanding their
desires, priorities, needs, and barriers;
• Developing Governance Policies (Ends, Executive Limitations, Governance Process &
Board/Management Delegation);
• Setting broad future directions for the Society;
• Monitoring operational compliance with policy;
• Selecting, and monitoring the performance of, the Executive Director.
• Promoting & representing the Society to the community and all related stakeholders;
• Attending monthly Board meetings; and being prepared for meetings, including reading
agenda items, documents to be reviewed or approved, and monitoring reports from the
Executive Director
• making decisions that it has prohibited the E.D. from making by its Executive Limitations
policies.
• Attending visioning and planning sessions (up to two sessions/ days per calendar year,
each typically ranging from four to eight hours).
• Attending special events or supporting Board of Directors Projects (up to eight hours per
calendar year).
Absence of a Member from more than 3 consecutive regular meetings shall be considered a
resignation from the Board. A Member may request reinstatement. The board may, at its discretion,
reinstate a Member upon such a request. Only one such reinstatement per Member is permitted.
Board Meetings
The Board meets 10 times per year. Meetings are held at various locations, typically in the evening
from 6-9 pm. A Board package is distributed to Board members prior to the meeting. The package
includes reports, information on the agenda items, general information updates, and a report from
the Executive Director.
The meeting’s agenda is standardized to allow the members to consider and address each of the
areas necessary for a policy governance Board. The Chair compiles a list of items that must be
included under various sections of the agenda and Board members are encouraged to contact the
Chair if they would like to add any items. The Chair presides at the meeting and Robert’s Rules of
Order apply, although most meetings tend to be informal in tone, with discussion encouraged. The
Board Secretary records minutes of the proceedings and these are circulated in advance and
approved at the next Board meeting. In the case of a vote, each Board member has one vote.
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Board of Directors

Governing Style
The board will govern with an emphasis on
(a) outward vision rather than an internal preoccupation,
(b) encouragement of diversity in viewpoints,
(c) strategic leadership more than administrative detail,
(d) clear distinction of board and chief executive roles,
(e) collective rather than individual decisions,
(f) future rather than past or present, and
(g) proactivity rather than reactivity.
Accordingly:
1.

The Board will cultivate a sense of group responsibility. The board, not the staff, will be responsible
for excellence in governing. The board will be an initiator of policy, not merely a reactor to staff
initiatives. The board may use the expertise of individual members to enhance the ability of the board
as a body, rather than to substitute the individual’s judgments for the board's values.

2.

The Board will direct, control and inspire the organization through the careful establishment of board
written policies reflecting the board's values and perspectives. The board's major policy focus will be
on the long- term impacts outside the operating organization, not on the administrative or
programmatic means of attaining those effects.

3.

The Board will enforce upon itself whatever discipline is needed to govern with excellence. Discipline
will apply to matters such as attendance, preparation for meetings, policy-making principles, respect
of roles, and ensuring the continuity of governance capability.

4.

Continual board development will include orientation of new board members in the board’s
governance process and periodic board discussion of process improvement.

5.

The Board will allow no officer, individual or committee of the board to hinder or be an excuse for not
fulfilling its commitments.

6.

The Board will monitor and discuss the board's process and performance at each meeting. Selfmonitoring will include comparison of board activity and discipline to policies in the Governance
Process and Board - Management Linkage categories.
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Board of Directors

Code of Conduct
The board commits itself and its members to ethical, businesslike, and lawful conduct, including proper use
of authority and appropriate decorum when acting as board members. Accordingly:

1.

Members must have loyalty to the ownership.

2.

Members are accountable to exercise the powers and discharge the duties of their office honestly
and in good faith. Members shall exercise the degree of care, diligence and skill that a reasonably
prudent person would exercise in comparable circumstances.

3.

Members must avoid conflict of interest to their fiduciary responsibility.

a. There shall be no self-dealing or business by a member and the organization except when
openness and appropriate competition are ensured.

b. When the board is to decide upon an issue, about which a member has an avoidable conflict of
interest, that member shall absent him/herself without comment from not only the vote, but also from
the deliberation.

c.

Board members will not use the board position to obtain employment in the organization for
themselves, family members, or close associates.

d. Members will disclose their involvements with other organizations, with vendors, or any other
association, which might produce a conflict.

4.

Board members may not attempt to exercise individual authority over the organization except as
explicitly set forth in board policies.

a. Members’ interaction with the E.D. or with staff must recognize the lack of authority vested in
individuals except when explicitly board authorized.

b. Members’ interaction with public, press or other entities must recognize the limitation and inability of
any board member to speak for the board except to repeat explicitly stated board decisions.

c.

Members will not make individual judgments of E.D. or staff performance.

5.

Members will respect the confidentiality appropriate to issues of a sensitive nature.

6.

Members will be properly prepared for board meetings, including being aware of and responding to
ongoing Board correspondence between meetings, reviewing agendas and related documents, and
submitting special amendments or additions to the Board Agenda in advance of the scheduled
meeting date(s).

7.

Board Members shall be familiar with the incorporating documents, bylaws, regulations, and policies
of the organization as well as the rules of procedure and proper conduct of a meeting so that any
decision of the Board may be made in an efficient, knowledgeable and expeditious fashion.

8.

Members will be properly prepared for board deliberation.
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Board of Directors

Code of Conduct (cont’d)

9.

Board Members will support the legitimacy and authority of board decisions, regardless of the
member’s personal position on the issue.

10.

Board Members shall regularly take part in educational activities that will assist them in carrying out
their responsibilities.

11.

Board Members shall attend meetings on a regular and punctual basis. Absence of a Member from
more than 3 consecutive regular meetings shall be considered a resignation from the Board. A
Member may request reinstatement. The board may, at its discretion, reinstate a Member upon
such a request. Only one such reinstatement per Member is permitted.

12.

Members shall ensure that unethical activities not covered or specifically prohibited by the foregoing
or any other legislation are neither encouraged nor condoned.

13.

A Board Member who is alleged to have violated the Code of Conduct shall be informed in writing
by the Chair and shall be allowed to present his or her views of such alleged breach at the next
Board meeting. The complaining party must be identified. If the complaining party is a Board
Member, he or she and the respondent Board Member shall absent themselves from any vote upon
resolution of censure or other action that may be brought by the Board. Board Members who are
found to have violated the Code of Conduct may be subject to censure.

One Straw Society Board Orientation Package Jan 2018

Page 1
! 7

Legal

Constitution
A special resolution was passed on January 29, 2012, where it was resolved that the past
Constitution and purpose was rescinded and replaced with the following:
The One Straw Society connects and empowers Sunshine Coast residents with the goal of
food sovereignty and community resilience within a thriving natural environment.
The One Straw Society exists to:
1. Support healthy human and natural resource management on the Sunshine Coast
2. Empower the growth of sustainable agriculture wherever possible.
3. Encourage ecological stewardship of our Foodshed which includes: farm lands, fisheries,
forests, and watersheds.
4. Strengthen community resilience and expand the food sovereignty knowledge base.
5. Grow a healthy local economy that includes the production, distribution, and purchase of
local and organic products.
6. Foster open communication, capacity building and participation between all interested
parties.

This Constitution was stamped and filed by
the Province of British Columbia’s Registrar of Companies
August 28, 2012.

